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 For the past year and a half we have been taught the ADDIE model: 

Analysis, Design, Develop, Implement and Evaluate.  Many times evaluation of 

the product/class after it has been implemented is forgotten.  With the constant 

evolution of distant learning and new technologies being used in instructional 

design, what focuses and tools are used in evaluating distance learning? 

 Evaluation has become important to me because I designed and 

developed a class last semester for my internship.  It is now being implemented 

and I keep in contact with the instructors on a weekly basis.  Listening to the 

student and instructor concerns makes me want to know if there are tools to help 

me improve what I created.   

After reading the literature, evaluation can have different focal points.  

One focus can be showing the effectiveness of distance learning.  Another 

evaluation may look to see if learning objectives are being met.  Some 

evaluations observe the workings of the technology being used. 

 Different terms are used in evaluating.  EDUCATIONAL EVALUATION is 

used to determine the extent to which educational objectives are achieved by an 

institution, department, course, instructor or student. (Lane 1989) 

 EVALUATION is used to determine the degree to which program objectives are 

met through the procedures used by the program. The evaluation determines 

whether or not the outcomes or results predicted by the program occurred and if 



their occurrence was due to the project (California Distant Learning Project).  

ASSESSMENT is used to determine student mastery of the subject.  The 

assessment method includes oral interviews, written tests, practical application 

of concepts and procedures, and asking students to teach the concept or skill to 

someone else. (Lynch 2002)  

 This paper will look at different focal points and methods of evaluation 

that can be used in distant learning.  The type of evaluation or assessment is 

determined by what information is needed. 

Focus of Evaluations 

Evaluation Instrument as an Aid 

 One always thinks of evaluations given after a class is completed.  An 

evaluation can also help before a class is used in a distant learning environment.  

This evaluation tool consists of nine sections: educational objectives, instructional 

design, content, textbook, faculty guide, student study guide, computer software, 

video and cost.  These sections were decided upon after a study about evaluation 

of distance education telecourse. (Lane 1989)  At the time there were no sound 

evaluations of this type of teaching/learning.  After using the Delphi technique 

(“a set of procedures for the systematic solicitation and collation of expert 

opinions”) in two rounds, 57 questions were created for instructors and 

administrators to use with telecourses.  Lane saw the need for guidelines.  

Telecourses were just the beginning of the technology phenomena that was soon 

to follow. 



 Examples of questions from the final round: Educational Objectives: Are 

objectives from the telecourse and each component stated in cognitive, affective 

and psychomotor statements appropriate for the content? Instructional Design: Is 

the telecourse fully planned and logically organized? Is self-directed learning 

encouraged in all components?  Computer Software: Is the computer software 

appropriate to content; does it contribute to achieving educational objectives?  

Cost: Is the cost appropriate for the institution’s available funding? 

Evaluation and Assessment of Online Degree Programs 

 With more online degree programs appearing, eight regional accrediting 

commissions developed guidelines for the evaluation of electronically offered 

degree programs. (2000)  Evaluation of the program and assessment of the 

students are important in the evolving distant learning world.  Much emphasis is 

put on proof of identification of students taking tests and performing tasks as 

well as the security of protected information.  Overall program effectiveness 

includes the evaluations of the student performance and results from the routine 

end of course student evaluations.  

Student Mastery 

 With distant learning, there is concern if students are learning the content 

as they would in the classroom.  Bloom’s taxonomy can be used to help phrase 

an objective so that the teacher and the learner know what he or she is expected 

to be able to do after the course. (DEOS 2002)   



Student mastery assessment has been a part of the school system for years.  

The challenge is to transfer the classroom forms of evaluation to work in the 

distant learning space.  

Program Evaluation 

 Once the program or class is completed, an evaluation is given to 

determine if the class should continue.  This is the most common evaluation.  

Before creating your next end evaluation, there are questions to ask to determine 

an evaluation mission: What decisions do you want to make as a result of the 

evaluation?  Are you primarily interested in program improvement or in 

justifying the existence, removal or expansion of the program?  Do you want to 

use an inside or outside evaluator?  Do you want to use a quantitative or 

qualitative evaluation strategy? (DEOS 2002) 

 The two main focuses of the end program evaluation is content and 

teacher evaluation.  At the end of this paper will be examples of surveys that 

have been used to evaluate content and teachers. 

Tools and Methods used to Perform Evaluations 

Survey or Questionnaire 

 The most common tool used in evaluations is the survey or questionnaire.  

Statements are given and the person rates the statement on a particular scale.  At 

the end of the statements section, there may be an area to make personal 

comments on the subject. 

 



Rubric 

 The University of California-Chico developed a rubric for online 

instruction in 2002.  The rubrics cover many parts of the total course, including: 

online organization and design, instructional design and delivery, assessment 

and evaluation, appropriate and effective use of technology, and learner support 

and resources.  Rubrics are used in assessment in classrooms.  Rubrics can be 

used for distant learning. 

Online Monitoring 

 Students can be observed by watching their actions during a telecourse or 

using online monitoring tools.  Chat rooms can have transcripts of what is said 

during chat sessions.  Bulletin board postings can be read to see if students are 

understanding concepts.  Log files on the web server can record how many times 

a page has been visited.  Learning management systems (LMS) like WebCT can 

record content usage.  A LMS can analyze quiz and test data. 

Focus Groups 

 A focus group can be asked questions by a neutral person about the 

distant learning experience.  Face-to-face discussions can be observed and 

recorded. 

Peer Review 

 Ivy Tech State College developed a peer review evaluation.  Fellow 

teachers reviewed another’s course, following a set of questions.  This type of 



evaluation would offer different results than a set of students.  Peers can be quite 

honest. 

Conclusion 

After reading lots of literature on distant learning evaluation, there is no 

one way to evaluate.  As stated at the beginning in the ADDIE model, we always 

think of evaluation to be given at the end of the course or program.  We can use 

evaluation before, during and after a class.  As evaluators of distant learning, we 

must think out of the box in ways to evaluate as we do in creating content and 

teaching over many different mediums.   

What I learned the most from all of the reading was method of evaluation.  

Once again, the evaluation we are all use to giving and participating is the 

survey.  I was intrigued by the rubric that was used as a standard.  I also liked 

the peer review and would like to use that more.  I can think of no better way to 

be evaluated than by other my fellow educators.  

Evaluations change as the needs change.  There are many examples of 

evaluations available.  We do not have to “reinvent the wheel”.  All the examples 

I found on the Internet have helped me become less scared of evaluations.   

We all feel comfortable with certain parts of the ADDIE model and I feel 

the least prepared in evaluation.  Experimenting with the different types can help 

all of us create an evaluation that we understand and feel comfortable using with 

our classes and programs. 

 



Online Resources 

Examples of Evaluations 

Sequoia District Distant Learning 
http://www.seq.org/dept/dl/pdf/DLEval.pdf 
 
Compressed Video Distance Learning Evaluation 
http://www.qvcc.commnet.edu/qvccdl/picturetel/ 
 
OSU Business Extension Evaluation 
http://fp.okstate.edu/cbaext/Evaluation.htm 
 
North Seattle Community College Online Evaluation and Results 
http://www.virtualcollege.org/toteva9903.htm 
 
Horry Georgetown Technical College Instructor Support Survey 
http://www.hgtc.edu/distancelearning/DL_Evaluation.htm 
 
US Department of Energy Evaluation for Distance Learning Training 
http://tis.eh.doe.gov/training/feedback/dleval.cfm 
 
Great Lakes ADA Distance Learning Evaluation Form 
http://www.adagreatlakes.org/dist-eval.htm 
 
Evaluation Tools 
http://mime1.marc.gatech.edu/MM_Tools/evaluation.html 
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Hi Paula….excellent paper.  I have admired Carla Lanes work for many years.  Some of her materials will 
show up in our course a little bit later.  I am also glad that you found some examples of rubrics and dl 
evaluation instruments.  There is not much out there that is specific to EDNET evaluation, consequently we 
have taken some of the best of other evaluation instruments and created our own that is specific to 
videoconferencing.  It has also been validated.  The forms and the subsequent reports can be found on my 
website…  http://www.usoe.k12.ut.us/curr/ednet/training/training/info.html   go to the bottom of the 
page and you can find it all.    If you don't mind, I would like to post your paper on this website as it is a 
straightforward approach to dl evaluation, not often found.  Your reference are a great resource too.   
 
Grade 10/10  A  Congratulations.  Way to go!  George 
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